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(GRV) method for Select the best plan based axiomatic design”,
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! Thomas Carlyle

> Great Man Theory

3 non-military leaders

* Trait Theory

> Stogdil

® Lewin’s Leadership Styles

7 Autocratic Style

5 Participative or democratic style
° Laissez-faire or free rein style
'® Rensis Likert

" Exploitive authoritative

'2 Benevolent authoritative
 Consultative

" Participative

" The Managerial Grid
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! Contingency Theory

2 path-goal theory

¥ Leader- Member Exchange (LMX) theory
* Leader — participation model

® Transactional Leadership

® Transformational Leadership

’ Plan-oriented

8 Do-oriented

¥ Check-oriented

19 Action-oriented
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Abstract

Deming cycle is once of common terms in continuous improvement that many
researchers have studied it, based on the cycle organizations should go through different
stages to get continuous improvement. Managers as main stimulators of the cycle
according to their capabilities can move the cycle at different speeds, from static mode
to continuous circulation , one of innovations of this study is new classification of
managers based their capabilities in different stages of Deming cycle to Plan-oriented ,
Do-oriented , Check-oriented ,Action-oriented .on other hand organizations tend to have
a cycle with continuous circulation in ideal and competitive condition, then the most
optimal decision for applying managers is identifying weaknesses of organization cycle
and their conformity with capabilities of managers based new classification. in this
study, for numerical measurement the criterions of each stage of Deming cycle as the
input and output of the system is determined and managers' s functional behavior by
Data envelopment analysis (DEA) method have been evaluated and analyzed in twenty
educational institution in Khorasan Shomali province as a case study. In addition to
characterize efficiency of of each manager, The results of this study can design a virtual
manager as basis for Management at Deming vital cycle.

Keywords : Deming cycle , Efficiency Evaluation , Managers Classification , scale Efficiency,
Multi-Criteria Decision Making , TOPSIS method , Data envelopment analysis
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