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2- Physical planning 6- Functional planning 10- Long time planning
3-Organizational planning 7- General planning 11- Corporate level

4- Process planning 8- Short time planning 12-Bussines level

5- Financial planning 9- Middle time planning 13- Operation level
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1- Bryson (2004); Allison; Kaye; Jude(1997 ); Montanari and Bracker (1986); Nutt and Backoff
(1992, 1987); Nutt (1984), Wechsler and Backoff (1987), Ackermann (2005)
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1- Reliability 2- Ebel & frabsy (1989) 3- Cronbach's Alpha
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RELIABILITY

IVARIABLES=@17 @17_A @54 @54_A @55 @55_A @25 @25_A @53 @53_A @44 @44_A @45 @45_A @46
@46_A @1 @1_A @6 @6_A @36 @36_A @7 @7_A @40 @40_A @34 @34_A @41 @41_A @42 @42_A @43
@43_A @8 @8_A @10 @10_A @33 @33_A @37 @37_A @16 @16_A @32 @32_A @11 @11_A @2 @2_A
@28 @28_A @39 @39_A @19 @19_A @20 @20_A @22 @22_A @21 @21_A @24 @24_A @52 @52_A @29
@29_A @38 @38_A @35 @35_A @15 @15_A @50 @50_A @51 @51_A @48 @48_A @49 @49_A @47 @47_A

@23 @23 A
/SCALE (ALL VARIABLES') ALL
/MODEL=ALPHA.

Reliability

Scale: ALL VARIABLES

Case Processing Summary

N

%

Cases

Valid
Excluded?
Total

59
1
60

98.3
1.7
100.0

a. Listwise deletion based on all variables in the

procedure.

Reliability Statistics

Cronbach's Alpha

N of Items

910

86
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Frequencies for all factors

Statistics

strategy | Act
N Valid 2579 2579
Missing 1 1

Frequency Table

Strategy
Frequenc Valid Cumulative
y Percent Percent Percent
Valid 1 141 5.5 5.5 5.5
2 216 8.4 8.4 13.8
3 768 29.8 29.8 43.6
4 912 35.3 35.4 79.0
3) 542 21.0 21.0 100.0
Total 2579 100.0 100.0
Missing System 1 0
Total 2580 100.0
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Act

Frequenc Valid Cumulative
y Percent Percent Percent
Valid 1 499 19.3 19.3 19.3
2 545 21.1 21.1 40.5
3 088 38.3 38.3 78.8
4 407 15.8 15.8 94.6
5 140 5.4 5.4 100.0
Total 2579 100.0 100.0
Missing System 1 0
Total 2580 100.0

Histogram for all factors
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strategy act

1,000

800

600

Frequency

4004

200

Mean = 3.58 1,000
Std. Dev. = 1.077
N=2579

Ilean = 2.67
Std. Dev.=1.118
N=2579

800

600

Frequency

400+

200

strategy act

Cewl ot dzgi Yo a0 awgio I foluo 4 Lo a5 (g5l in] dolip 0 ol jaztio lo Jogei 45 job ylan

Ho: Hstrategy = Hact

el o 2] ol w0 Lo S fas j0 (s

Pl Spge b Syl Gl o 45 (5] 458 Lol

: a=0.05
Hl ) ﬂstrategy * ﬂact
Pl 5 Sge & 5 eads pll (yges]
T-Test for all factors
Group Statistics
Std. Error
Group N Mean Std. Deviation Mean
all factor in stategy & 1.00 43| 214.8140 26.92782 4.10645
act 2.00 43| 160.0465 25.07128 3.82333

Independent Samples Test

all factor in stategy & act
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Equal Equal
variances | variances not
assumed assumed

Levene's Test for Equality F 1.674

of Variances Sig. 199

t-test for Equality of T 9.761 9.761

Means Df 84 83.575
Sig. (2-tailed) .00Y .00Y
Mean Difference 54.76744 54.76744
Std. Error Difference 5.61078 5.61078
95% Confidence Interval ~ Lower 43.60979 43.60896
of the Difference Upper 65.92509 65.92592
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Frequencies for economic factor

Statistics
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Economic
factor in Economic
strategy factor in act
N Valid 472 472
Missing 0 0
Frequency Table
Economic factor in strategy
Cumulative
Frequency | Percent | Valid Percent Percent
Valid 1 43 9.1 9.1 9.1
2 60 12.7 12.7 21.8
3 160 33.9 33.9 55.7
4 139 29.4 29.4 85.2
5 70 14.8 14.8 100.0
Total 472 100.0 100.0
Economic factor in act
Cumulative
Frequency | Percent | Valid Percent Percent
Valid 1 126 26.7 26.7 26.7
2 135 28.6 28.6 55.3
3 151 32.0 32.0 87.3
4 44 9.3 9.3 96.6
5 16 34 3.4 100.0
Total 472 100.0 100.0
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Histogram for economic factor

Economic factor in act

Economic factor in strategy

200 Wean =234
Std. Dev.= 1,073
=472

Frequency
Frequency

Economic factor in strategy Economic factor in act

ol iy Sype w ol ad g

H 0- :ueconomicimrategy = Heconomicimct

) a=0.05
Hl ' :ueconomicilstrategy * Heconmicinat
T-Test for economic factor
Group Statistics
Std. Error
Group N Mean | Std. Deviation Mean
economic factor in 1.00 43| 36.1163 7.00071 1.06760
strategy & act 2.00 43| 25.7442 5.22400 .79665

Independent Samples Test

economic factor in strategy &
act
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Equal Equal
variances variances not
assumed assumed

Levene's Test for F 3.560

Equality of Variances  Sig. .063

t-test for Equality of T 7.786 7.786

Means Df 84 77.703
Sig. (2-tailed) 0ve 0ve
Mean Difference 10.37209 10.37209
Std. Error Difference 1.33207 1.33207
95% Confidence Lower 7.72312 7.71998
Interval of the Upper 13.02107 13.02421
Difference

Ho 40,8 a5 S )lgs soe + o YO 00 (g2 9 780 ylicebl zhaws )0 sl Caws 4 polie 4y azg5 b

0,0 09y BISKE goladl lame (o Jas g il delip o S ¢ al anlgm a4 Hy g0,

Sy aabip j0 0ald dxgi (Sld Camez ) (Kin 3 g clai] .LzﬁmJﬁ‘ssw:pgésC)é s 48

Frequencies for social factors

Statistics
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Social factor in | Social factor in
strategy act

N Valid 386 386

Missing 0 0
Frequency Table

Social factor in strategy
Cumulative
Frequency | Percent | Valid Percent Percent

Valid 1 30 7.8 7.8 7.8

2 52 13.5 13.5 21.2

3 134 34.7 34.7 56.0

4 121 31.3 31.3 87.3

5 49 12.7 12.7 100.0

Total 386 100.0 100.0

Social factor in act
Cumulative
Frequency | Percent | Valid Percent Percent

Valid 1 86 22.3 22.3 22.3

2 109 28.2 28.2 50.5

3 144 37.3 37.3 87.8
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4 40 10.4 10.4 98.2
5 7 1.8 1.8 100.0

Total 386 100.0 100.0

Histogram for social factor

Social factor in act

Social factor in strategy

2007 Wean =241
Std. Dev.=1.003
=386

Frequency
Frequency

Social factor in strategy Social factor in act

Pl ) Dyge @ ol as b g

{Ho : ﬂsocialinstrategy = :usocialinad o= 005

Hl . :usocialinsu'ategy * :usocialinad

T-Test for social factor

Group Statistics
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Std. Error
Group N Mean | Std. Deviation Mean
score 1.00 43| 29.5349 5.88521 .89749
2.00 43| 21.7442 4.49387 .68531
Independent Samples Test
Score
Equal
Equal variances
variances not
assumed assumed
Levene's Test for Equality F 4.367
of Variances Sig. 040
t-test for Equality of T 4.899 4.899
Means Df 84 78.551
Sig. (2-tailed) 014
Mean Difference 7.79070 7.79070
Std. Error Difference 1.12922 1.12922
95% Confidence Interval  Lower 5.54513 5.54285
of the Difference Upper 10.03627| 10.03855

ad,® amml g oo abl oo o VF 0D e g A0 liebl mlaw o odel Caws 4 polie 4y axg5 L
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Frequencies for political factor

Statistics

political factor

in strategy

political factor

in act

N Valid
Missing

429

429

0

0

Frequency Table

political factor in strategy

3,0 0gzg BILL ouls 3azwe doly

Cumulative
Frequency | Percent | Valid Percent Percent
Valid 1 21 4.9 4.9 4.9
2 39 9.1 9.1 14.0
3 150 35.0 35.0 49.0
4 147 34.3 34.3 83.2
5 72 16.8 16.8 100.0
Total 429 100.0 100.0
political factor in act
Cumulative
Frequency | Percent | Valid Percent Percent
Valid 1 95 22.1 22.1 22.1
2 108 25.2 25.2 47.3
3 159 37.1 37.1 84.4
4 45 10.5 10.5 94.9
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5 22 5.1
Total 429 100.0

5.1 100.0
100.0

Histogram for political factor

Political factor in strategy

Mean = 349
Std. Dev. = 1.031
N=429

1504

Frequency
=
7

Political factor in strategy

H 0- ﬂpoliticalinstrategy = :upoliticalinact

Frequency

1504

=
=
i

Political factor in act

Mean = 2.51
Std. Dev. =1.101
N=429

Political factor in act

Pl g Oyge o] 4o, Ll

: o =0.05
Hl ' :upoliticalinstrategy # /upoliticalinact
T-Test for political factor
Group Statistics
Group N Mean | Std. Deviation | Std. Error Mean
political factor in strategy 1.00 43| 34.9070 5.90324 .90024
& act 2.00 43| 25.1395 6.39412 97509
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Independent Samples Test

political factor in

strategy & act
Equal
Equal variances
variances not
assumed assumed
Levene's Test for Equality F .022
of Variances Sig. 884
t-test for Equality of T 7.360 7.360
Means Df 84 83.470
Sig. (2-tailed) 000
Mean Difference 9.76744 9.76744
Std. Error Difference 1.32712 1.32712
95% Confidence Interval  Lower 7.12833 7.12808
of the Difference Upper 12.40656 | 12.40680

Ho 45,8 a5 ciS lg5 (oo« +o D0 00 (e 5 /A0 plseb! mhaw ;o owl Caws 4 polie & a5 L
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Frequencies for technological factor

SO, ey BISKE o0l 3ate dnlip

Statistics
Technological
factor in
strategy Technological factor in act
N Valid 299 299
Missing 1 1
Frequency Table
Technological factor in strategy
Cumulative
Frequency | Percent | Valid Percent Percent
Valid 1 3 1.0 1.0 1.0
2 14 4.7 4.7 5.7
3 67 22.3 22.4 28.1
4 113 37.7 37.8 65.9
5 102 34.0 34.1 100.0
Total 299 99.7 100.0
Missing  System 1 3
Total 300 100.0
Technological factor in act
Cumulative
Frequency | Percent | Valid Percent Percent
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Valid 1 29 9.7
2 39 13.0
3 115 38.3
4 83 21.7
5 33 11.0
Total 299 99.7
Missing  System 1 3
Total 300 100.0

9.7
13.0
38.5
27.8
11.0

100.0

9.7
22.7
61.2
89.0

100.0

Histogram for technological factor

Technological factor in strategy

Technological factor in act

Frequency
Frequency

Technological factor in strategy

{H 0" lutechnolog icalinstrategy = lutechnolog icalinact

Hl ' ﬂtechnologicalinstrategy * lutechnolog icalinact

T-Test for technological factor

116

Mean =317
Std. Dev. =1.101
=299

Technological factor in act

o =0.05
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Group Statistics

Std. Std. Error
Group N Mean Deviation Mean
tecnological factor 1.00 43| 27.9767 4.31767 65844
in strategy & act 2.00 43| 22.2093 4.75874 712570
Independent Samples Test
tecnological factor in
strategy & act
Equal
Equal | variances
variances not
assumed | assumed
Levene's Test for Equality F .003
of Variances Sig. .956
t-test for Equality of T 5.886 5.886
Means Df 84 83.218
Sig. (2-tailed) C AT DA
Mean Difference 5.76744| 5.76744
Std. Error Difference .97989 .97989
95% Confidence Interval  Lower | 3.81882| 3.81856
of the Difference Upper | 7.71606| 7.71633
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Frequencies for competitive factor

Statistics
Competitive
factor in Competitive
strategy factor in act
N Valid 342 342
Missing 1 1

Frequency Table

Competitive factor in strategy

Cumulative

Frequency | Percent | Valid Percent Percent
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Valid 1 21 6.1 6.1 6.1
2 22 6.4 6.4 12.6
3 99 28.9 28.9 41.5
4 135 39.4 39.5 81.0
5 65 19.0 19.0 100.0
Total 342 99.7 100.0

Missing System 1 3

Total 343 100.0

Competitive factor in act
Cumulative
Frequency | Percent | Valid Percent Percent

Valid 1 66 19.2 19.3 19.3
2 63 18.4 18.4 37.7
3 125 36.4 36.5 74.3
4 70 20.4 20.5 94.7
5 18 5.2 5.3 100.0
Total 342 99.7 100.0

Missing  System 1 3

Total 343 100.0
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Histogram for competitive factor

Competitive factor in strategy

Frequency
Frequency

Competitive factor in strategy

Competitive factor in act

Competitive factor in act

P o9 (oo Ll pal i Oy a4 ol 4o )8 g

{HO : ﬂcompetiti\einstrateg/ = /ucomprtitiveinact a= 005
Hl : ﬂcompetiti\einstrategy #* lucomprtitiveinact
T-Test for competitive factor
Group Statistics
Std. Error
Group N Mean Std. Deviation Mean
competitive factor 1.00 43| 28.6279 5.31406 .81039
in strategy & act 2,00 43| 21.8837 6.16908 .94078

Independent Samples Test

competitive factor in

strategy & act
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Equal

Equal | variances
variances not
assumed | assumed

Levene's Test for Equality F 416

of Variances Sig. 521

t-test for Equality of T 5.431 5431

Means Df 84 82.197
Sig. (2-tailed) 078 074
Mean Difference 6.74419 6.74419
Std. Error Difference 1.24169 1.24169
95% Confidence Interval ~ Lower 4.27496 4.27416
of the Difference Upper 9.21342| 9.21421
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Frequencies for internal factor
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Statistics

internal
factor in internal
strategy factor in act
N Valid 644 644
Missing 0 0
Frequency Table
internal factor in strategy
Valid Cumulative
Frequency | Percent Percent Percent
Valid 1 22 3.4 3.4 3.4
2 29 4.5 4.5 7.9
3 157 24.4 24.4 32.3
4 254 39.4 39.4 71.7
5 182 28.3 28.3 100.0
Total 644 100.0 100.0

internal factor in act
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Frequency | Percent
Valid 1 96 14.9
2 89 13.8
3 292 45.3
4 123 19.1
5 44 6.8
Total 644 100.0

Valid Cumulative
Percent Percent

14.9 14.9
13.8 28.7
45.3 74.1
191 93.2

6.8 100.0

100.0

Histogram for internal factor

internal factor in strategy

300 Mean = 385

1
=1
8

i

Frequency

=
8
i

internal factor in strategy

internal factor in act

30071 Wlean = 2.89
Stel. Dev. = 1.09
N=644

1
1]
8

1

Frequency

=
]
i

internal factor in act

Pl 2y Oge w0 ol a8 ael g

123



H (O :uinternalinstrategy = /uinternalinact
H

1" :uinternalinstlategy # :uinternalinact

T-Test for internal factor

a =0.05

Group Statistics

Std. Std. Error
Group N Mean Deviation Mean
internal factorin ~ 1.00 43| 57.6512 8.51297 1.29822
strategy & act 2.00 43 43.3256 10.15527 1.54866

Independent Samples Test

124

internal factor in
strategy & act
Equal
Equal variances
variances not
assumed | assumed
Levene's Test for Equality F 744




of Variances Sig. 391

t-test for Equality of T 7.089 7.089
Means Df 84 81.515
Sig. (2-tailed) .0)) AR
Mean Difference 14.32558 | 14.32558
Std. Error Difference 2.02082 2.02082

95% Confidence Interval ~ Lower | 10.30695| 10.30516
of the Difference Upper | 18.34421| 18.34600

3y yho dus B aSall ot WV 0 S e g bl 120 w0 sl Cawdy Sledbl 45 axg5 L
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o =0.05

H 0- :umanagement: luemployee
H

1- :umanagementi auemployee

T-Test between management & employee
Group Statistics
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management & Std. Error
employee N Mean | Std. Deviation Mean
all 1.00 15| 165.3333 29.62544 7.64926
factor  2.00 28| 157.2143 22.33475 4.22087
in act

Independent Samples Test

all factor in act
Equal Equal
variances | variances not
assumed assumed
Levene's Test for Equality F 130
of Variances Sig. 721
t-test for Equality of T 1.012 929
Means Df 41 22.731
Sig. (2-tailed) 31D 362
Mean Difference 8.11905 8.11905
Std. Error Difference 8.01968 8.73653
95% Confidence Interval  Lower -8.07703 -9.96568
of the Difference Upper | 24.31513 26.20378
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T-Test
Group Statistics
Std. Error

Group N Mean Std. Deviation Mean
competitive factor in 1.00 43 28.6279 5.31406 .81039
strategy & act 2.00 43 21.8837 6.16908 94078
social factor in strategy & 1.00 43 29.5349 5.88521 .89749
act 2.00 43 21.7442 4.49387 .68531
internal factor in strategy  1.00 43 57.6512 8.51297 1.29822
& act 2.00 43 43.3256 10.15527 1.54866
all factor in stategy & act  1.00 43| 214.8140 26.92782 4.10645

2.00 43| 160.0465 25.07128 3.82333
economic factor in 1.00 43 36.1163 7.00071 1.06760
strategy & act 2.00 43 25.7442 5.22400 .79665
political factor in strategy  1.00 43 34.9070 5.90324 .90024
& act 2.00 43 25.1395 6.39412 .97509
tecnological factor in 1.00 43 27.9767 4.31767 .65844
strategy & act 2.00 43| 22.2093 4.75874 72570
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Independent Samples Test

Levene's Test for

Equality of
Variances t-test for Equality of Means
95% Confidence Interval of
Sig. (2-| Mean Std. Error the Difference
F Sig. t df tailed) | Difference | Difference Lower Upper
competitive factor in strategy & act Equal variances assumed 416 521 5.431 84 0V 6.74419 1.24169 4.27496 9.21342
Equal variances not assumed 5.431| 82.197 0ve 6.74419 1.24169 4.27416 9.21421
social factor in strategy & act Equal variances assumed 4.367 .040 | £.899 84 0V¢ 7.79070 1.12922 5.54513 10.03627
Equal variances not assumed €899 78.551 0V¢ 7.79070 1.12922 5.54285 10.03855
internal factor in strategy & act Equal variances assumed 744 .391 | 7.089 84 .0 14.32558 2.02082 10.30695 18.34421
Equal variances not assumed 7.089 | 81.515 .0M 14.32558 2.02082 10.30516 18.34600
all factor in stategy & act Equal variances assumed 1.674 199 | 9.761 84 .00Y 54.76744 5.61078 43.60979 65.92509
Equal variances not assumed 9.761| 83.575 .00Y 54.76744 5.61078 43.60896 65.92592
economic factor in strategy & act  Equal variances assumed 3.560 .063| 7.786 84 .0ve 10.37209 1.33207 7.72312 13.02107
Equal variances not assumed 7.786 | 77.703 .0ve 10.37209 1.33207 7.71998 13.02421
political factor in strategy & act Equal variances assumed .022 .884 | 7.360 84 .00e 9.76744 1.32712 7.12833 12.40656
Equal variances not assumed 7.360 | 83.470 .0ee 9.76744 1.32712 7.12808 12.40680
tecnological factor in strategy &  Equal variances assumed .003 .956 | 5.886 84 A 5.76744 .97989 3.81882 7.71606
act Equal variances not assumed 5.886 | 83.218 NAE 5.76744 .97989 3.81856 7.71633
Management & Equal variances assumed 130 1 1.012 41 317 8.11905 8.01968 -8.7703 24.31513
Employee
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In the era of electronic communication and information, any organization of any
size, facing with a rapid change environment and must to plan and manage their
activities so that success in the Stormy external and internal environment affecting
factors and highly competitive market and survival is.

According to the concept of strategic planning, this requires effective utilization of
strategic planning. Because on the one hand the prospective of future
developments, and with prediction future changes appropriate measures will be set
on the other hand, is influenced by environmental factors affect and its close
relationship with, From this point of view can quickly become aware of
environmental changes and respond appropriately and quickly to show and the
more effectiveness it will . Strategic planning is capacity management tool that is
designed to help large and small companies to adapt to the more competitive
environment and the anticipated changes. In particular, the process of strategic
planning provides an attitude and analysis from organization and its relevant micro
and macro environment (PEST),and Explains the current situation of organization
and identify the key factors affecting the success of its.

Strategic planning instrument sets objectives of organization according to its
mission and through environmental studies, identify the opportunities and threats
and strengths and weaknesses so from this way a more realistic goals set and plans
to implement. Use a long-term strategic planning by managers can create positive
results for organizations.

Therefore, in this study,try to analyze the gap between strategic planning from
design to implementation with a new approach Addressed to the effectiveness of
the program and by independent comparison mean test (T test) to determine which
of these gaps to the environment and why it is . The population of the study and
samples were randomly selected branches of Mellat Bank in Tehran.,

Key words: Strategic Planning, PEST environment and organizational factors,
Sustainable competitive advantage
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