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6-The challenge of working

10

9.5

nafar
(o]

8.5

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15
Time (Year)

"6-The challenge of working" : Current

ol patld plgie 4 Jid pog Al Coeal (7 - F) U2
Sk olpl o)B O s B8 LL 0 Soll ()5 Wiy, 5 (S Guilsd og LI 4 Az L
SIS S oymen G 5 M 1Sy il 1, S50 o il s ol
St 5 OIS B8 e 5 A5 e 5,05 |, ot sy oS IS e i 50 5 S,

;\.\S.) 6)“"’“"‘" &05 LQJM W‘A} L m‘ysn ).A-A-M\.A—’ 6[.»‘).9 9 ).».QKJ ul;ls..o‘ dL?u‘ oJ.uT G’LA)
CS ol O g V-Y-F

al> 035> )0 Ol (8 S 1 (0 385 g (S 2 olnl 0B O el eS8 S

0095 9 Slles 0j9> a0 Vb (og able b jbls & o550 cpl (Lol &y el )8

Obgzidls sl PEN sloluls o A S L Ol el Sl & ylyg dcgezme ) 4o QT YL

ol 00 o s lgmils pla g S Coo olKils

Yo



30

25

nafar

20

15

10

""7-Company credits” : Current

7-Company credits

4 5 6 7 8 9 10 11 12 13 14 15
Time (Year)

BT &S i opl slocalbld g &ypd 5l amiese 0,81 51 gob; olaws (V — ) IS 4 a9 b

I’ & . "o ‘ A_V_f

S s o Crd g yiowd B iz ol SO blas jo Lol sl SIS 150 @ 04,9 sl SDe SO lgie
KL PP | Zg ¥ I VN Ry | e ZVWRR VS SWOS Jt-| B P SOV I P YCA SU ST ERGA T RIS

Gl Cgllas s ol 8l (a5l eS80 ol o el

\ig



8- Job security
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10-Benefit of salary
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Development (part1)
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Abstract

Today's battle is intense on resources that bring sustained benefits to the organization,
the main source of these resources is called prudent human resources. Attracting,
employing, developing and retaining talented individuals is one of the strategic
responsibilities of management, especially in organizations such as the petroleum
industry, which has professional occupations. In this research, we have tried to model
the dynamics of the systems and the method of taxation and the causal analysis of how
the talent management process in Iran's offshore oil company can be modeled and its
present and desirable status is identified in the current time up to the future. The
research is in terms of its purpose and the survey data is descriptive. For data collection
and modeling, in addition to library studies, executives, supervisors and a group of
semi-structured interviewers were interviewed. The findings show that the talent
management process is appropriate in the field of absorption, application, maintenance,
and development, respectively, and is the most vulnerable to the development of a
prerequisite force in this organization. In order to clarify the talent situation, scenarios
were developed that linked the company's offshore oil company's sales and the
company's sales to the number of talent forces and related costs. The results showed that
the use of prerequisite force replacement strategy as well as the use of new leadership
styles such as coaching leadership style will have the most impact on talent
. management situation

Key words: Talent Management, Human Resources, System Dynamics, Iranian Offshore
Company
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